Quality Improvement Orientation Checklist

	Name
	Job Title
	Start Date

	New RN
	Quality Coordinator
	03/19/2018


(# indicates the tab in your binder with supporting documentation for review)
	Orientation
	Date
	Reviewed by:
	Employee verification/Date:

	Welcome, Introduction to Suite Staff  (Amy)
· Tour of department/hours of department
	 3/20/18 8:00
	
	

	Office Procedures (Amy)  (#9) 
· Quality/IP Schedule, Vacation Requests

· Groupwise: (send urgent, delay, notify of opening, change subject line, classification, set day off message)

· Copy/fax machine

· Office supplies

· Staff phone numbers

· Ill call procedure
· G drive

· WAH policy and other department policies

· Training/Travel requests
	 
	
	

	Quality Management Functions (Bert)

· Quality Improvement and Patient Safety Program/Plan (#1)
	3/20/18 9:00
 
	
	

	· Annual Quality Improvement and Patient Safety Program Evaluation (#2)
	
	
	

	· Quality Scorecard (#3)
	
	
	

	· Department Quality Plans (#4)
	
	
	

	Quality Committee Structure (Bert)
	
	
	

	· Board of Directors
	
	
	

	· Quality Committee of the Board
	
	
	

	· Medical Executive Committee
	
	
	

	CMS (Centers for Medicare and Medicaid Services)

	Hospital Compare (#5)
	
	
	

	Value Based Purchasing (VBP): (#6)
	
	
	

	Hospital Compare Readmission Reduction Program: (#7)
	
	
	

	Hospital Acquired Condition Reduction Program: (#7)
	
	
	

	Collaboratives (Bert)  (#8)
	
	
	

	· BMC2- Blue Cross/Blue Shield/University of Michigan for primary and elective coronary intervention (Charles)
	
	
	

	· HMS – Michigan Hospital Medicine Safety Consortium (Dee and Emma)
	
	
	

	· MSQC – Michigan Surgical Quality Collaborative (Francine)
	
	
	

	· MARCQI – Michigan Arthroplasty Registry Collaborative Quality Initiative (Greta)
	
	
	

	· MSSIC – Michigan Spine Surgery Improvement Collaboration (Greta and Helena)
	
	
	

	MHA (Michigan Hospital Association) HIIN (Hospital Innovation Improvement Network)

	MHA  Keystone Collaborative (Kegan Seeley):

· Keystone Data Submission (KDS)  (Ivan)        (#8)
	
	
	

	· Performance Outcomes

· C.Diff

· Falls

· Sepsis

· Opioid Adverse Drug Events
	
	
	

	· Story/Poster (Bert)  (#8)
	
	
	

	Michigan Value Collaborative (MVC):  (#8)
	
	
	

	Midas Training 

· Julie, Senior Decision Support Analyst 

· Kathy, Decision Support Specialist
	 3/21/18 10:00
	
	

	Infection Prevention (Roles and Responsibilities)

· Lorrane, RN Senior Infection Preventionist

·  Marianne, Infection Preventionist

· Nicholas, Decision Support Specialist
	3/26/18 1:00
	
	

	Patient Safety (Role and Responsibilities)
· Penny, RN, Patient Safety Officer
	3/21/18 2:30
	
	

	Introduction to Quality Coordinator Roles

· Helena, RN, Quality Coordinator
	3/20/18 10:00
	
	

	· Greta, RN, Quality Assurance Coordinator
	3/20/18 11:00
	
	

	· Quincy, Quality Management Assistant 
	3/22/18 9:30
	
	

	· Charles, RN, Quality Coordinator – Heart and Vascular
	3/22/18 10:00
	
	

	· Dee, RN, Quality Coordinator 
	3/22/18 1:30
	
	

	· Emma, RN, Quality Coordinator
	3/26/18 10:00
	
	

	· Francine, RN, Quality Assurance Coordinator
	3/26/18 10:00
	
	

	· Rachael, RN, Quality Coordinator
	3/27/18 9:30
	
	

	Quality training  (#10)
· LEAN
	3/29/18 & 3/30/18
	
	

	· FTD (Fast Track Decision-Making)
	
	
	

	· RSG (Ready Set Grow)
	
	
	

	· RCA (Root Cause Analysis)
	
	
	

	· OPDCA (Observe, Plan, Do, Check, Adjust)
	
	
	

	Epic training

· Basic setup for workflow, additional training on Metronet
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