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Idea of what was asked of each group to cover

* what quality information is meaningful to board members
* how they were onboarded with quality and annual training

* what kinds of quality data they see including what is on a dashboard they
may get in their packets

* how they interact with the quality department
* lessons learned/changes to the process for improvement
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Rooks County Health Center

Plainville
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July 2025 Patient Satisfaction Survey Comments ROOKS COUNTY HEALTH CENTER
JULY 2025 OUT-PATIENT/SURGICAL DEPARTMENT SURVEYS
68 SURVEYS SENT 27 RETURNED =39.7%
=« Extremely happy with overall experience of my visit & definitely plan to use 11= Short Stay Surgery, 3=Treatment Room, 3=Neurology Clinic,
services again! All 5's. (Radiclogy-MRI) 2= Cardiac Clinl, 1=Surigcal Clink 3= Podiatry Clinic, 0= 0B/GYN Clinic,
J=== + You wish service like yours could be transferred to large facilities. All 5's. — 2= \Wolind Chl, 3¢ Pain Chaic, 1= PRip MaGIgtning
(Short Stay Surgery) Scale: 1= Very Poor 2= Poor 3 = Fair & = Good § = Very Good
« Mary makes me feel well informed. She offers options and listens to your ] 48 99,8%
concerns. She goes above and beyond to find answers to questions that are not 1. Efficiency & timely manner of the registration process 49 98.5%
in her area and reports these answers to me. health care provider!!! 2. Courtesy of registration staff 5.0 100.0% @
All §'s. (RCH Clinics) 3. Willingness of registration staff to offer assi 4.9 99.3%
« Caitlin Wessel is so compassionate! She goes above and beyond for her B. Treatment Area 49 98.9%
patients and staff. It was a joy and blessing to have her for a nurse. All 5’s. 1. Cleanliness of your treatment area 4.9 99.3%
(Short Stay Surgery) 2. Noise level in & around your treatment area a9 98.5%
« | have had an MRI 4 years in a row and Randy is always great! (Radiology-MRI) 3. Temperature of your treatment area
« Moved here from out of state and the services available here are amazing! Very Too Cool = 2 Just Right = 25 Too Warm =0
pleased! All 5’5., (Lab) i - C. Provider {MD, DO, PA, APRN, CRNA) as 99.1%
« Thankyoul All §’s. (Pain Clinic) . § 1. Time the provider spent with you as 96.9%
+ My doctor in Salina Ortho was impressed with my recovery. All §'s. 2. How well the provider addressed your questions
(Occupational Therapy) & concerns 50 100.0%
« I've been to your facility for 2 consults only. Everything was fine at these 2 visits. 5 5 =
For me, it is much closer to come 1o Plainville rather than go 1o Salina from 3. How well your p(cvadef kept vo.u informed 4.9 99.2%
where | live. Glad for this option. All 5's. (Surgical Clinic) 4. Courtesy olrpmvndarsmvulvcdm your care 5.0 100.0% ©
« This was my first time being a patient at RCH. Everyone was very competent 5. Skill of providers involved in your care 4.9 99.2%
and made me feel comfortable. | was taken care of very well. It was a pleasant D. staff 49 99.2%
experience and | would definitely recommend RCH to my family and friends. 1. Friendliness & courtesy of staff with which you had contact 5.0 1000% ©
(Short Stay Surgery) 2. Willingness of staff to offer assistance 49 99.3%
= We are very lucky to have RCH here. Let's hope we can keep it. All 5's. 3. Staff's attitude towards your requests 49 99.3%
(Physical Therapy) 4. skill of caregivers 49 99.3%
= Everyone was really nice! All 5’s. (Podiatry Clinic) 5. How well staff provided your care & kept you informed 49 98.5%
=« The one thing | didn't like was having to go to the second desk to check in. | 6. Information given to your family about your condition & tx 49 99.0%
bring my dad in to see Dr. Ottley, as well as myself. That extra step | didn't see 49 99.1%
as a necessity. _Thank you for sending out this survey. All §'s. 1. How well staff prepared you for discharge after your
(Neurology Clinic) o 49 99.1%
« Being from Hays and having to come to Plainville for the same procedure | had in ikt il g ) J .
Hays two times before, | was a little concerned. My concern was, “would there 2. Coordination & nrganlzalllun of discharge acm:-lues 45 99.1%
be a drop In quality of care.” Now | would tell others: “don’t warry, you will have 3. Involvement of your family in discharge planning 4.9 98.9%
quality care and professional service with the personal touch!” Well done! Thank F. Overall Assessment a9 98.9%
you. (Short Stay Surgery) 1. How well was your pain managed during your hospital stay 4.8 97.8%
= | was very impressed with the hospital and staff. Will definitely recommend & 2. How well staff worked together to provide your care 4.9 99.1%
use this hospital for other needs. Thank you. All 5’s. (Podiatry Clinic) 3. Likelihood of you recommending RCH to others 49 98.4%
» Excellent care!! Caitlin was especially caring! All 5's. (Short Stay Surgery) 4. Overell roting of care given at ACH s0 1000% @
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N Highest Score n the Past 12 Months

Lowest score i the past 12 Months

‘Same as previsus month

from the

month in 5 M

1 1= ] B [ [ [ () 1 1 I
| Outpatient-Surgical Satisfaction Surveys )
[ Month to Month Aver_gge ‘Comparisons
Registration ,ga;j@s’:xqmml (4.9)99.2% (Zé?ér.aa (4.9)98.2%(4.8)97.8%(4.9)99.3% (4.9)99.6%(4.9)98.9%(4.9)98.87(4.9)98.6°
th“gd.@pg%(ﬂ)‘lMﬁﬂhM r@é’)@ (4.9)98.1° I(4.sm.9% (5.0)100% (5.0)100% (4.9 a.a'z{s._omg=
R | | — e ——

Provider _(4.8)96.8%(49)98.7%(4.8)97% (4.8)97.19(4.8)96.5%(4.9)98.37(4.9)99.1% (4.9)89.8% (4.9 QsTﬁ(?.e)gghi (4.8)96%
stafi  |(4.8)97. sju 9)99.99(4.9)98.5%(4.8)97.9 (a. 9)99% (4.9)99.2% mm[(mnmmﬂiu 9)98.94(4.8)97.4
Discharge  |(4.7)95.1%(49)99.39 (__wa (4.9)98.89(4. ﬂa{(«u@wu 19)99.1% (4 9)99. 4°{8.1mm (4.7)95.7%
Overall 4.9)98.8

(_FBG'MHWSGW 8;973"49)98% @M(ﬂmsxm@mw %@
L [ (4.999% |

Notes: Excellent job!! Imp

These score look great! Thank you all for all you do to take great care of our
patients!!

Decline from the previous month in 1 category, with the lowest score {4.9) 98. 9% H
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Holton Hospital

Holton




HOLTON

COMMUNITY
HOSPITAL

Quality Corner - October 9th, 2025

Cody Utz, Director of Clinical Informatics & Quality/Risk Manager
Carrie Lutz, CEO
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Holton Community Hospital (HCH) is a 14-bed Critical Access Hospital providing inpatient, swing
bed, emergency services, imaging, surgical, laboratory, therapy, cardiopulmonary, primary care, and
additional outpatient specialty services to the residents of Holton, Kansas, and surrounding
communities.

In addition to the primary hospital, HCH also operates four clinics:
* Hoyt Family Medicine (Rural Health Clinic)

* Holton Family Medicine (Rural Health Clinic)

*  Wetmore Family Medicine (Rural Health Clinic)

* Outpatient Specialty Clinic

HCH serves a 4-zip code region with approximately 13,456 residents

HCH employs 5.30 primary care physician FTEs and 4.75 advanced practice provider (APP) FTEs in
addition to engaging with multiple specialists to service the HCH market

HCH does partner with two other hospitals (Nemaha Valley Hospital and Sabetha Community
Hospital) to provide general surgery services to their service area

HCH underwent a facility expansion and renovation project in 2021, which resulted in the addition of
a new two-story facility attached to the primary hospital site as well as renovations to almost all
clinical service departments

11



Service Area overview
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HCH Board Onboarding

Rural Health Resources of Jack
Baard of Dir,

Halion Community Haspital

enda Rural Health Resources of Jackson Co Inc,
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Board of Trustees
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# of HAls per 100 IP
Days for IPISWB admits

EDTC afl elements met

Surgical Site Infecton
(SS1) Rate for Total Hip
Replacements
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Up and Coming 2025

- Designated Board member dedicated and interested in Quality
participation

« Defined frequency
- Orientation to role/Quality Council

- 15t attendance at Quarterly meeting September 2025

15



Coffey County Hospital

Burlington

Located in
Burlington, KS

Critical Access
Hospital

4 Rural Health
Clinics

Assisted Living
Facility

Approx. 240
Employees

Coffey Health System

Presenters:
Steve Hopkins, Board of Trustees Vice Chairman
Linsey Knipp, Director of Quality and Risk Management
Stacy Augustyn, Chief Executive Officer

17




Quality Reporting & Communication Pathway

Quality Committee meets monthly to review
quality goals and metrics

Quality Oversight committee meets quarterly:
* Review System Wide Dashboard
*  Quality Reports

Formal Quality Management Oversight report to
Board Quarterly

CHS Board of
Trustees

Strategic Planning
Committee

Quality Management
Oversight Committee

Quality Committee
(Department
Leaders)

Environment of Risk Management Medical Staff
Care Committee Committees Quality

Infection Prevention &
Control

Emergency Operations

18

DEPARTMENT QUALITY

Departmental Quality

~eDatest
uudax Events
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Coffey Health System /7 ™\, -
STRATEGIC PLAN ...,

— Mission
Working together to relieve suffering, 2024-2027 Strategic Priorities
restare health, and promote the highest To achieve our mission, we will pursue five priorities
quality of life for our community. People
Foster a culture that embodies our values, making
Coffey Health System 2 place where people thrive
— Vision —mM8M8M8M8M8M8™Mm — and succeed.
Exceptional care for all generations. Quality & Patient Safety

Provide safe, high-quality, compassionate healthcare
services 10 our patients and community,

— Core Values
Service Excellence

Strategic Planning

Respect Be the trusted provider of excellent care that is
Our patients, residents. famiies, and colleagues deserve patient-centered and responds 1o the changing
noshing ess than to be trested wath digniy. needs of the community.
Teamwork
S ichieved by e than workKi ot ac Financial Stewardship
ol times. Purse efficient business and elinical practices and
Knowledge develop inncvative approaches to address the high
Eihaation doest end T cortimass svery day ane . cost of care while improving outcomes for patients
actively pursued at al levels. WO
Compassion, Growth & Engagement

We strive to recognize the needs of every life we:
touch-whether those: needs are spoken, or just 25
importanty, urspoken.

Enhance the quality of ife and the economic
strength of our communities through continual
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Professionalism EE RN
We hold ourselves to high standards of
professionalism, ethics, and personal responsbilty,
warthy of the trust out communty places in Us. Your health. Our mission, [&fg
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Panel Discussion
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VA Y AY AT AV AT AT AN AT T R AT ART IRT AR IR R IR R INAT

How do you ensure that board members
feel confident and informed when making
decisions related to quality and patient
safety?

AV AY AV AT AT AT ATYA S AT AYAT AR AT AAT AT AT AR AT

What has helped your board become
more engaged with quality initiatives —
and what barriers have you faced?




VA Y AY AT AV AT AT AN AT T R AT ART IRT AR IR R IR R INAT

How do you tailor quality reporting to
meet the needs of your specific board —
especially when members have varying
levels of healthcare experience?

AV AY AV AT AT AT ATYA S AT AYAT AR AT AAT AT AT AR AT

Can you share an example of a time when
board involvement directly influenced a
quality improvement outcome?




In what ways are board members actively
connecting with frontline staff and the
day-to-day realities of care delivery —

such as unit visits, walkabouts, or
reviewing quality boards — and how does
that influence their understanding of
quality?

HEALTHWORKS
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What Matters to a Board Member About Quality

* Patient Safety and Experience

* They care deeply about whether patients are safe, treated with respect, and receive timely
care.

* Stories of real patients — especially from their own community — resonate more than abstract
metrics.
* Community Trust
* Quality is tied to the hospital’s reputation. Board members want assurance that the hospital is
meeting standards and earning the community’s confidence.
* Financial Stewardship
* They may view quality through the lens of cost-effectiveness, regulatory compliance, and risk
reduction.
* Clear, Actionable Information

* They prefer simple, visual summaries over complex dashboards. They want to know: Are we
improving? Where are we falling short? What’s being done?

HEALTHWOR Kansas
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How Can Quality Staff Make Quality More
Meaningful

* Use Plain Language and Visuals

* Avoid abbreviations, acronyms, and jargon. Translate data into everyday terms. For example,
“We reduced infections by 30% — that’s 12 fewer patients harmed this quarter.”

* Use charts, infographics, and color-coded scorecards to show trends.
* Tell Stories, Not Just Stats
* Pair data with patient narratives. For example, “Because of our fall prevention program, we
had another patient able to return home safefy.”

* Connect Quality to Mission and Community Impact
. Fralrlng quality initiatives as part of the hospital’s commitment to the community’s health and
well-being.
* Highlight how improvements affect local families, seniors, and the community.
* Invite Engagement and Feedback
* Encourage questions and offer short educational sessions tailored to their interests.

* Celebrate Wins and Show Progress

* Share successes regularly. Even small improvements build confidence and reinforce the value
of quality work.

HEALTHWOR Kansas
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Resources

* https://www.kha-net.org/Trustees/

Critical Issues 1 G ns Data

Better governance. Better heaithcare

Kansas governWell™ is your single source of valuable governance programs, BoardBriefs, templates and
tools that will enable your board to practice better governance and ensure better health care for your
community. Kansas hospital staff and trustees will need to login. Click on the logo above or go to
www.KansasgovernWell.net and enter:

= username: kansastrustee

= password: 1governWell+

Board of Trustees Governance Manual

The Kansas Hospital Association's Board of Trustees Governance Manual, is a customizable
governance manual for hospital trustees. The documents below are in Microsoft Word templates that
enable Kansas hospitals to quickly and easily add and delete content to customize the manual and
appendixes to your organization's unique needs. Updated in October 2024.

= Instruction Guide for Board of Trustees Governance Manual

Board of Trustees Governance Manual
x A K alth Care Terms and Abbreviations
B: Effective Gra
C: Writing Effective Letters

Appendix D: Elected Officials Contact Information
Appendix E: False Claims Guidelines and Sample Policy

roots Involvernent

HEALTHWOR

KANSAS HOSPITAL ASSOEIATION

nsas

Appendix F: Hospital Corporate Compliance Program o it
« Appendix G: Sample Conflict of Inte !

est Disclosure Statement
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Resources

* https://www.kha-net.org/Trustees/

GOVERNANCE EXCELLENCE

SETTING STRATEGY TRUSTEE EDUCATION

SUCCESSION PLANNING

HEALTHWORJ<: Kansas

KANSAS HOSPITAL ASSOEIATION R
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Resources

* https://www.kha-net.org/Trustees/

Effective Board Governance of Quality

Oversight of quality is a board responsibility that

cannot be delegated.

One of the most valuable roles of a board is oversight of quality and patient safety. The expansion of
health services beyond hospital walls has created complexity in terms of what to govern 10 support high-
quality care and how to oversee quality inside and outside of the traditional hospital setting and across the
health care continuum.

The Quality and Patient Safely governance topic provides videos, webinars, written board briefs, a glossary
of quality and patient safety terms, and virtual i education

Trustee Education Resources

e e ]

Understanding the Board’s Role in Quality

Improving Experiences for Patients and Families

HEALTHWOR Kansas
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Resources

* KHA governWell: https://www.kha-net.org/Trustees/
* KHA Board’s Guide to Quality: https://krhop.net/wp-
content/uploads/2024/06/Guide-to-Quality.pdf

* Getting Started Kit: Governance Leadership “Boards on Board” How to Guide:
https://krhop.net/wp-content/uploads/2024/05/How-to-Guide-Governance-
Boards-on-Board-1.pdf

* How Hospital Boards Can Support Quality and Patient Safety:
https://krhop.net/wp-content/uploads/2024/05/2CONVE1.pdf

* “Getting There” Guide: https://krhop.net/wp-content/uploads/2024/05/1-
Getting-There-Guide-web.pdf

HEALTHWOR
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Upcoming Offerings

HEALTHWORKS

Upcoming Offerings

* CAH Quality Assessment — Due October 17

* Quality Corner Call - November 6 — NRHA Awards and Best Practices
* Virtual MBQIP Basics — November 11

* Rural Health Symposium — November 20 in Hays

* SHIP Quarterly Webinar — December 11

* Population Health Networking Group — December and January TBD

HEALTHWORK S Kansas
KANSAS HOSPITAL ASSOCIATION e -~
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Contact Us

Jennifer Findley
jfindley@kha-net.org (785) 233-7436

Susan Runyan
srunyan@kha-net.org  (620) 222-8366

Susan Holmes
sholmes@kha-net.org  (785) 233-7436

HEALTHWORKS
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